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Human resource is the first essential factor of enterprise development. The 
progress of the enterprise is the enterprise employee progress concentrated expression, 
but the turnover of staff often cause a series of social and business issues, troubled 
enterprise managers, especially weak of  anti risk ability of the small and medium 
enterprises, therefore it has caused wide attention of scholar of China and foreign 
countries. 
This article pays attention to the turnover of sales in Fuzhou international freight 
forwarding company. The history of international freight forwarding industry in 
China is not long and companies in this industry are small and medium-sized private 
enterprises. It is a part of the country’s ten largest industry in the revitalization of the 
logistics industry. In recent years international freight forwarding industry promoted 
the development of China's trading in the world, however the personnel flow is 
frequent, the high-level talented person is deficient, and the sales play a role of the 
lifeblood in this industry. With the international freight forwarding enterprises 
managers and salesmen repeatedly talking face to face, I made a summary of the 
seven main factors of the impact of salesmen lost in the industry: personal prospect, 
work performance, salary system, the strength of enterprises, corporate leadership, 
enterprise environment and enterprise training. In this article, I made the study of the 
form of questionnaire, combining Chinese and Western scholars on employee 
turnover based on theory and research model, using SPSS software as the tool, 
analysis of Fuzhou international freight forwarding industry business member status 
and the factors to influence the loss of sales staff. Through the statistical analysis 
showed that, the international freight forwarding enterprise lost their sales staff due to 
sales of current personal prospect, the current enterprise salary system and present the 
strength of the enterprise. According to the correlation of these influence factor of the 
turnover of salesmen, the study puts forward the management and control of the loss 
of sales staff recommendations: the establishment of database marketing, effective 
communication, the long-term tracking of turnover of salesmen, competitive salary 
system and promotion of space, enhance the comprehensive strength of enterprises, 
industry information update and free communication system etc. It provides some 
reference for business development to international freight forwarding company in 
Fuzhou.. 
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